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December 14, 2020 

 

Good Evening FAMS Families; 

 

I are reaching out to you this afternoon concerning some updates related to COVID-19 and instruction at the middle school.  

As we are all aware the case counts in Berks County continue to increase.  Based on this escalation, the return all of the 

students to full five (5) days per week of face-to-face instruction at the present time is not one of the district’s options.  This 

is further compounded for our district due to our physical class sizes and number of students that prevents us from bringing 

all of the students back while maintaining the social distancing recommendation of six feet.   
 

Therefore, we have been working to develop a plan to improve our hybrid learning model. The revision will include students 

attending face-to-face instruction on their regularly scheduled days, and students who would have been completing 

asynchronous work at home will now Zoom in for live instruction.  Below is the timeline: 
 

 January 4th – Teachers who teach all year long classes will start with choosing a minimum of one (1) class to provide 

the hybrid/live instruction model. Teachers may also choose to do all their classes. Students will need to follow their 

schedule and check Google Classroom to know which classes are live instruction.   

 January 11th – All year long classes will start hybrid/live virtual instruction.  

 January 22nd – All semester classes will start hybrid/live virtual instruction.  

o Semester long classes are electives classes only. 
 

We are currently spending time with our staff to take necessary measures to develop and introduce the new equipment that is 

needed for this change.  This change means that all students will be following their schedule on a Monday, Tuesday, 

Thursday, and Friday.  The only difference is two (2) days they will be doing it through Zoom from home, while the other 

two days they will be face-to-face.  These Zoom sessions are not optional and are required as part of the students 

compulsory education attendance requirements. 
 

The high school is already following this revised hybrid learning model and has been successful.  Additionally, our special 

education students that have been attending school four (4) days per week will continue to attend school four (4) days per 

week.  Where possible those students will attend classes in person, however, in the event that a class is too crowded the 

student would simply Zoom into their class.  We do not expect this on a wide scale, but want to make everyone aware in case 

of the need. 
 

This change is being done to try to provide additional support and instructional opportunities for our students.  As such, we 

must all recognize that there will be challenges as we all learn how to do this together.  Please be patience and understand 

that our teachers are trying their best to meet this new requirement to better serve your child(ren). 
 

If you experience technical issues please reach out to our I.T. department by calling 1.833.353.3893. 
 

Additional information will be forthcoming from Dr. Lytle. 
 

As always, I would like to thank you for your help and understanding during this difficult time. 
 

 

Sincerely, 

 
Greg M. Miller, Ed.D 

Superintendent 


